MINUTES OF THE ANNUAL MEETING—-DRY RUN COMMONS
HOMEOWNERS' ASSOCIATION, OCTOBER 25, 2011, 6:30 PM,
MARTINSBURG SENIOR CENTER, 217 HIGH STREET,
MARTINSBURG, WV

The snesal mesting of the Dry Ron Comsons Homeowsers” Amociation was held on October 25, 200 1 at
the: Martinshury Senior Center. All homeownen kad been notificd of the time, date, and place of tee armusl
mesting o least 15 daya in sdvance. The mecting agenda and balkets for the baard of directors election
wiord included with the notice. The meeting was chaired by the president Cindy Siewan,

REGISTRATION/CALL TOORDER:

Homeowsers ancnding the mesting wers askied b sign in. The meeting was called io order by Cindy
Biewrt, president. Board memshers were iniroduced sa follows: Chady Siewart presidend, Rick Hamer vice
president, Pat Richards tremsurer, Bill Barney secretary, Connie Marino, and Rhoeda Singer. Janet kbeling

s abaeni,

HOMEOWNERS PRESENT:

Cosmie Marine = Beverly Mey Pat Richsnids

Mydia Morris Wil l Fusrnary = Carol Bumey

Shirley Boomer Lorsine Koosce Dodomes brving

Reeaitrice Romano Joan Schaler = Arnold Brewsn
= himdy Tramoati = Kimberly Lincherp = Iiganne Lshr

Fmrd] Lehr ~Chip ' Hoke = hdarsha O Rods
= Don Rees Charlie Rodsris Rhonda Singer
= Jill Wooloock = Dvid Gordon Rick Hamer
= Sharolyn Smid Vinviaa Whitked Sherry Case

Darvid Charch

APPFROVAL OF THE MINUTES OF THE APRIL 11, 2011 MEETING:
Adfber reading the mimzs of the April 11, 201 | meeting Mindy Tramoati mowed that the minutes be
scoopied, Marsha (' Roke seconded the motbon end it carried by & vaice vole,

TREASURER'S REMRT:

Pai Richards presenbed the ressanet’s report. Aler a few questions fram the membership 1 clasify kems
on the report Sharchm Smith moved 10 accept the repor, seeond by Danvid Gardon, approved by voice voie.

AUDIT REFORT:

Thﬂﬂlmfnﬂﬂulnﬂﬂﬂ.ﬁﬂ'ﬁnh,fﬂ;rm-dﬂ-ﬂ Harney. Adber the audit repon
was presented David Gordon merved that the repon be actspled, Jeanne Lohr socondid the motion and it
i accepied by & velde wle.

The president explained thai after alkisg with the power company B cost would be prohibitive

COVENANTS COMMITTEE:

Pat Richards reporied that lefiers have been podng oul amed ihere has been some progress msde in bringing
wme offences o liss, However & in a8y iobdivisson tha e some who nesast the FOA"s enforcement
of the covenants. 5he siabed that we are moving shead and some posslive acbkoss have boen tken. S

requesied thel ull complaints be in writing and signed.




There Fallowed & discussion concerning flags, wreashs, lawn omaments and ssellite dishes. Pal reporied
that the: hoard had dbscmsad these Baues and had docided in the case of Nags most flags are acceptable with
ilhe comtamities neserving the right not to allow flags that are in poor taste o inunceal.  Arntificial wresths will
e ailowed on the dor, b o artificial plants ame 1o be placed = the yard. Lewn omamess e o b
approved on o case by case bagis. When the covensnts wene writhon satellite dishies were the big §°
maonstroaithes, Bow fhat the small dishes bave taken their place federul law does not allow then 1o ke
prohibied.

NEIGHBORHDOD WATCH:

Rhonda Singer askod everyone to ba on the alert o io what is goieg on in the commminy Becume crime
an the rise. She emphasired not opesding the door lo strangers and reporting 1o bw endisroement and your
neighbors any ememal activity or persons & the comammity, She ol sappestad keeping outssde lights om at
night er waslling motion detoctor lights.

LANDSCAPING! ARCHITECTURAL COMMITTEE:

Cindy Stewart thanked the volunteers who had helped with the cleanup day in Apeil. She roportod that the
broker slide had been repaired and the dsmage was because the plastic had gasien brittle and nat by
vandaliom. b was genenlly sgreed that seene muslbox post past be paechased by the HOA and be made
aviilabl o the membership. Bill Bamey statod thal omcles in the mail box posts are nof imosus] snd 4o nit
indicase that the pet nesedy i he repliced.

There were several complimests made concoming the changes masde (o the front entrance, Owe residem
askand why ithe cianges were made snd Cindy reporied tha the lamdscape commmimes wanted to make it
require less malmiengres and aill be presentable.

There was somt discussion conteming snow removal. For the most part we are ai the mercy of the City for
snirw remowal. Inmany instances they could be dolng & betier jobs but when thene i & very large snow they
do not have the squipment 1o handle it In particalar is the probles with ice of the cntrenee, It was
suggested that the HOA buy some salt and volatcers could spply it 8o the engrance when the city neglects
it

COMMUNICATION AND WELCOME COMMITTEE:

Connie Marino requested that those who have emails send their omail address to her. Email is o quick ssd
exgy Wiy in commuenscale happenings in the community. She alw encoursged the street feps 1o be Frithful
in forwarding information 1o those on thels e,

ELECTION OF BOARD MEMBERS:

commitses mombers Chip O Roke asd Cared Barmey coumed the hallots and reporbed thai
Cindy Ssewart and Arnold Brows bad boea clectnd 1o the board for 3 yesr terms ending December 31,
2004,

Charter Roberts requesied that the dade and place of the nexi nombnating conenines moetimg be announced
to the memiership.

GENERAL MEETING SCHEDULE:

Cindy Stewart roporied that with the fiscal vear endieg December 31 and with the regsired electian of
officers before the end of e year we poed io have the geneml membership meeting in Cciober, She simed
that the fourth Tuesday in Oictober would be the st date for this mesting. Our mext general mocting will be
Oloiober T3, 2012, Mark your calendar!

Al B15 Charlie Kobens moved we adjoem e mecting. The move for sdjoasnnsent was seconded by Chyip
(¥Roke and approwed by & vaice wooe,
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